
RELL Board MeeƟng Agenda 
4/3/24 Redwood Fields @ aŌer games end (7ish) 

 Call to Order 
 Opening Business 

o IntroducƟons 
o Approval of minutes 

 Reports 
o President 
o Treasurer 
o CommunicaƟons 
o Safety Officer 
o Player Agent 
o Open floor to board for reporƟng  

 Old Business 
o Snack Bar Management 

 Staffing 
 Consequences for coaches who don’t fill shiŌs on their watch. 

 Either coaches recruit parents or they work at the snack bar 
during their games and league officials will manage their team. 

 This has been done in the past by presidents. 
o Uniform Hats arrived. 

 Use for next year. 
o RE swag hats for sale in snack bar 

 New Business 
o Fundraiser Calendar 

 Rewards for individuals who perform at the top. 
 $100 for top 3? 
 Bat for top kid? 
 Open floor for ideas 

 Tickets for reward 
 NoƟces to all coaches 
 Details posted at RF. 

o Billie for Concession Manager 
 Process for balancing at end of day. 
 Process for deposits. 
 Forms to be used etc.  

 Public Comment 
 Close meeƟng to the public for closed board discussion 
 AcƟon Items 



 Next MeeƟng 
 
 


